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Quality control ‘not something big in social
Montoring d childrenappearsto have caps

ervices

BY SEAN FINE

The Gobe and Mall

Mom was a mcaine aldct and he two
children were underl0. Concened for the
chidrers welfare, gaff at the aed child-
rers ad dety referred tle @se ¢ the
agencys protedion kranch

Yetit todk two monts br a @dal worker
to Misit them — and ther file shows orly tha
singk \isit for an entire yea. Thee was no
other enty to tell what reppenel to the amiy.

The ase $ me d seved cited as $ov-
ing violation of gvernment mwliciesand &po-
sue d childrento damgerin a $iocking 088
report on e Childrers Aid Sodety of Stor-
mont, Dunda and Gergary in Eadern
Ontario. The eport, samped onfidential,
wasobtained by the Gobe and Mail under
Ontarios freea@m-of-information kaw

"Onceyou dart to upturnevey rok, youre
going O find things, said Lenage bnes, a
program sipenisar with the Ottava kranch
of the Gmnunity and Said SenvicesMinis-
try who is helgng monior improvenents
undetaken by the geny snce te eport
wasmace.

But how mary such rocks ae keingturned
ove for childrenin the cae a supenision
of the sat® Who leeps an e/e i the sib-
situte @rent when ha parent s the shte
itself?

While the aswervaries fom province b
province gaps @ped to eist in the @td-
work of atemptsto monitor the cudity of
sevice provided b dildren in dae @re.
Where nonioring is cone it is usudly not
independent é the govanment
e In Ontario, a burmenbe govenment e-
view team cheks the files of the 4500
Crown wards ¢hldren in permanentcare
until 18) evey two yeas The team wiks
for the same deatment ha financesthe
child-welfare ysem. For mostchildrenin
temporary care, rumbering &aout 5500, no
systamdic review is cartied out

Ontario has & independent tody tha con-
duds mandaory revievs of dildren in
inditutions.

"The agumenthasalways keen tha the
money we put into revieving ron-Crowr-
ward kids 5 noney tha could be ging into
sewice, said Suzame Herkert, a £nior gov-
errment dficial. Ontaio Audtor Dougles
Archerhascalled for eviens of dildrenin
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visited in arde to dose the a<.

Example #3

This was a @ of dlegal physical abug of a2-yea-old boy ty the dilds fathe:
The dild had a loken am. The dild was ®en3 days dfter the ekrral. The
mahe denkd tre dlegdion indcating that the diild fell down the gairs while in
thecare d the Bithe She heself was rot presen at the ime The nothe indca-
tedthat the 5yea-old daughte witnesed the acddent The nwvesigator acceptel
the statem# d the nothe and hat of the Syea-old chid and dd not pusue the
investgaton furthe as autined n the Mnisty Sandards and Quiddines 6r the
Managenent d Child Abue Cases The mlice were nat invdved the atending
physician wes not mntacted and the &the was rot interviewed. No furthe action
appearsto have taken place until seven nontts later when a riece @mpéined d
physical abug by the same #gedpeapetator This dild had gnificant bruising
on ter legs She ndcated that the fieyea-old daughte had ako eenabusd
by ter fathe The ase worker examired the five-yea-old who had extensie
bruisirg on ker ams buttocks and toth thighs. The dild indcated that she @l
nat know how the njuries to terelf occurred. Given he exent o the hjuries and
thebackground b this ase, he dilds satemat wuld not reasnably resdve the
abug dlegdion. Howewer no furthe action was aken at that time A follow-up
vist was male 3 diys later but again no futhe invesigative action was aken.
The @< reeived ro furthe contact until 4 montts later when the ®dal wake

Excerpt from Ontaio Gowernment Repat on the

Chidrers Aid Sdety of Sormont, Dundas & Gergarry

temporary care.

e In Nova Scota, sodal workers nrust fie

amual reports to he @venment o each
child in pernmanentcarg, but just ;e en-

ployee evievs thesereports. 'We nay rot

be avare d every violatiorl said Trevor

Townsend, diredor of the government child

and aldexent ®nices "We have ove1,000
children in permanent care axd custaly.

Theres aly 365 days n the yea. Its literdly
imposdble to lee track d each kid from

head officé’ The gvanment ewmgnizes
that edra resoures a@e reeced and will

probaly add tem, sid Martha Gowe an

administrdive dficer with the Depatment
of Community Senvices

e |n Saskatbewvan,no reguar review of the
cae d Crown wards 5 ondwted but the
goremmenthasbegun audting a sanpling
of the flesof dl childrenin care. Overthe
next two to hree \eas, it expeds to adt
all sx regonal dfices throuch which the
goremmentprovides cee

e In Alberta, a rw qudity-assuance pro-
gramwill begn in Sepenba. A team d
six sccid work sipevisas barowed from

govemmentoffices (the teans will charge
evey 9x monthg will audt sanplings d files,
working thdr way throudh dl 52 goveanment
offices tha provide child-welfare nices

"We'e rot locking © Hamepegle when
things ae ging wrong We want to kow
why things ae ging wrong" said Jbhn
McDermott, drector of the ogram.

Mr. McDernott said Albertalookedaaoss
Canadaand n the Uhited Sates for a e-
view modd, but 'we weert able to fnd
one Qudity assuanceisnt somehing tha's
big in odal sewices

Ore nmodel being conddered by the On-
tario Asodation of Childrers Aid Sodeties
is acaedtation, in which the perbrmance
of dl 54 sdetiesin the province would be
meastedagang certan gandads for £nice

Mary McCaville, he a9datiors eeal-
tive dredor, said Ontaio currently has no sch
standads, athoudh it has nary provisiors
sdting aut how cases ae © be nanged

Ms. Habertsad tha "if we're falking dbaut
qudity standads, the mesurement é wha's
effedive, wha helps gow heathy kids, |
would agee with ler Tha's mehing tha

(continued avaled)
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no ®dal sewice gsem, at kastto ny
knowledye has keen good a doing”

The Metio TorontoChildrers Aid Sodety
is ore of ®evad Canadan @endgesthat be-
long to the Child Welfare Leage d Ame-
rica, which hasa rigorous &aedtation and
review proess

"Human nature 5 such tha you end to
fed tha wha youre dang is probably best
unless youre exposel to omehing dfferent!
sail Bruce Rvers, the @dety’s exeautive di-
recor.

Vawhan Dowie, pesdent of Quebecs
Youth Protedion Commitee a government
body, sid, ‘A case nght be made for a
Canadin acedtation kody tha's ale ©
fundion in oth langages.

Some chid-welfare epers sy gvean-
ment nonioring, while important, shauld
be sipgementedby autsice revievs. They
sy the prpose d revievs siauld be b
measte the qidity of care ajairst the figh-
est shndads —nat agairst wha is posdble
giventhe imits d govenment findks.

"Its just mportant to hae ancther point
of view becausea lot o thesekids d not
hare — autsice of the ysiem — ay adut who

is looking in on tam,; said Dick Barntorst,
execulve diredor of the Child, Youth and
Famly Policy Reseach CGente, a Bronto
basednonprofit group.

"Its eag for kids D get lostin the ysend.

Spured ly such inddentsas he B84 aii-
cide of Rchard Cardinal who hagedhim-
sdf from a reewhile living in his 16th home
in 13 yeas d Albertastde are, a \aiety of
new cheks and llanceshare been aeded.
Chidrers rights hae been grergthered, com-
plaint processes have been ®t W, rative
child-welfare goups financedand clildrers
advocdes or anbugmenestalished.

Provincesgererdly require that each childs
plan d care be pdatedevey 90 days. As
well, children in tempray care ae taken
badk to oourt if ther wardshp is © be
rereved.

But reviews conduded h Ontario show
that gaps @an sill exist between policy and
pradice.

For exanple, he Ontario government -
licy requiresthat each childs planbe updted
evay 90 days ad ha sodal workers ds-

cusseach ganwith aswpervisar every 90 days.

However a reviev in 1989 burd more than
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1,000 \olations of these requirements m
1,361 fles

The review of the clild protedion policies
of the Somont, Dunda and Qergary
CAS, whichwasconduaed dter a ourt case
drew atenion to the geng, fourd "a \ery
casuabppoacd to the manayament d high-
risk @ses ... which cauld in time kadto a
tragedy"

Some chd-welfare pofessionak sy i is
difficult to know how mary sodetiesin On-
tario are m&ing the same rstales

"I have no way d knowing and | dant
think the g@vernment does, sato whether i's
rampait across he ysem ¢ its relaed b
the e @eng,' said RossDawson dredor
of the Dronto-basedInsitute for tke Re-
venton of Child Abuse ad @author o the
report on the Sormont, Dunda and Gen-
gary CAS.

Tom O'Brien exeaitive diredor of the
Stamont, Dunda and Gergarry CAS, said
he sipports the nonitoring of his and oher
agedes "You hae © be sire ha wha
you sy youre dang, in fad, you ae ing"

Lagt in aseries

What cefinition(9 of qudity, as it goplies in the aeaof child-welfare $nices,are gven in the aticle EM9033a eprinted
ovaleaf o pagell39 and dove? Identfy explicitly the nformation in he aticle tha you wse ashe kags of your arswer
® What nethods d promding and ¢ assesig the cklivery of high-qudity senicesare menfoned n the aticle? Deal

sepaatdy with the wo aspeds and again identfy your saurce®) epilicitly.
= Outlinethe likely consequenes d poar-qudity senice( in the aeaof child welfare

Quality is dften dificult to measure — measung the qudity of child-welfare nicesis a @se m point. Idenify explicitly
the daces in the aticle EM9033a, eprintedovaleaf m pagell39 and dove whee the meauement d qudity is menioned
male it dea for each case viichagectof qudity is invdved.
o Campae and ontast the dficulties adatedwith the meastement d qudity in child-welfare nicesand n automoive

assenbly processes g9, & descibed on pagell25 in the mdde columnof Fgure 1L ).

Outline the barriersto improving the qudity of child-welfare ricesmentoned n the aticle EM9033a eprintedoveleaf

on mgelll39 ad dove

In the desription of measwestakento sses he clild-welfare £nicesin Sakathievanand Aberta(in the mdde and
right-hand olumrs oerkeaf ; pagell39), referenceis mace © .... amplingE) d (the files ....; Suggestbriefly why samphg

wasusel in thesesitudions.

e If you weae a cosutant to the two povincid govenments and e askedto degyn a proper fleding process br the
files, ndicde biiefly the mattes you would take into mnsderétion in your desgn.

Ontario to examine abuse safeguards

The Gobe and Mall

Reating to recant reports of @use @ childrenin training schools
during the ealy 1960s Ontario will exanine he sagégwards wrrenty

in place to poted such children

Joarne Canpbdl, chairwonan d the Said Assstance Review
Boad, will condud the eamnaion and is <hedled b report
before the end 6Octoker, Comnunity and Said SenicesMinister

CharlesBeertdd the Legidature yesterda

Mr. Beer sid the in the @g 30 yeas mary chargeshae teen
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mack in the ysiem d resdentialcare tha are desgned 'to ersue ha

childrenand yaith ae beter poteded ayairst duse ad ssaul!
.But the government cana be omplaent he sid. Theefore, & has

akedMs. Canpbdl "to determine the dfediveressand aequacy o

the safeglards which are intendedo proted childrenin resdential
facilities gairst phydcal, sexwal and enofonal dbuse ad sssut:

Her review will cove al resdentialprogranms provided b children

unde the Child and Rmily Senices Act and the [acement ¢

yourg dfendes underthe Ministry of Corredional Sewices



