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GM Oshawa gets low marks

By Tony Van Alphen
TORONTO STAR

Generd Motors assenbly plantsin Osha
wa ae rea the ottom d the @mrent om-
panys listin produdivity in North America,
ss a sudy by a prominent industry con-
suting firm.

The wwo GM car asenbly operationsalso

rank anong he bwestagang Canadan om-

peitors in measung how nary wor-

His firms study revealed ttat GVI's Num-
be 1 Oshava asenbly plantneed 376 wor
ker days © producethe Luminawhile the
Numbe 2 opeaion, which males the -
mina and Rgalmodds, need 443 workers.
The truck gant which mandactures pick-
ups, reecés aly 31 worker days.

GM is dosng 21 pantsarourd the wald
by 1995 and d leastone of five geaions

produdng mid-sized ars & on he hit list.
That has it the future d the two Ghava
plants h questbn, but GM has assed pro-
dudion into 1994.

Harbouis gatistics — which rated B Bg
Three pantsand 2 opeaionsowned ty off-
shaoe canpanies — & important in calcua-
ting produdivity but are anly a parial yard-
stidk. The best vay D measte i is by the

total cost of produdion, said GM

spokes@rsan Sew Low.

But GM refuses to eval its po-
dudion ®sts,claming the nforma-
tion would dd its its ©mpéitors.

Althoudh the GM plantsin Canada

ranked bw in the @mpanys overal
list, the Number 1 end truck gperations
have mprovedsibsanially during the
pas two yeas, the stidy notes

The Numbe 1 pant improved 23
per cent while the tuck gperation in-
creasd produdivity by 22 per cent.

Harbours gudy shovedFords Oak-

ker days i takes to liild a ca, says . .
Harbourand Asdates Inc. of Troy, Measurmg productivity ) o
H \nce I S [Ean (e Badeln proaudivity
Mich Sirce B79 Ford tas teen the kad dudivit
’ gairs anong Detroit automalers. Chrysler is atding
On the oherhand Harbauir noted up fast, but GM is plodding dong.
in its report on industy compstitive-
ness ha Fords Oakville pantis the :
fourth-most effident cardassenby Eeﬁ NorthLAmgrlcan aNnePdogar plants Wrkers,
. N ompan ocation roduct e Unit*
operdion anang the North American- For dp Y Kansa Gty Mo, T/ oz P 237
basedaub malkers V\’hlle_ Chryslers Ford Atlanta Ga TuuySalle 249
Bramaka fdory rarkedfifth. Ford Cticego, IIl. Taug Salte 249
"Chrysbr ad Ford O[EI‘aionS in Ford Oakuille, Q’It. Temmp/Topaz 2.80
X . Ford Wayne Mich. Esoort 303
Canadaare anong he t@ in their . o . e 'C. or
respecﬁve corrpenie§, Jm Harbcur, Excludes wettime and bsateésm
founder of the onsilting firm, said ; :
in an inteview eserg "GM is Closing the quality gap, 1980-1992
y. y Defectsper ~ Problemsper  Problems per
close b the ottond. 100 vehides 100 vehicles 100 vehicles
But Harbour a rired dredor of Company 1980 1989 1092
comporate manufacturing engineeing f;’:‘)%”ese égg 1%2 ]g;
at Chrysler has eleasd wecific GM 70 B2 B3
figuresfor orly a few of he 70as- Chrysler 80 8 u2
sanbly plantsin North America and Euopears 20 D4 bl
would nat say eactly how low the SQURCE: Deroit FreePress Automalers; JD. Powerand Asdates.
GM Canadaplants arked anong Basel on wstomerfeead after D days ¢ ownership.

ville dantneed anly 2.80 worker chys
to producethe Temp and Topaz while
Chrysler 1ses 303 enployees per day
to make the nrde, Intredd and
Vision modds at ts Bramaka @ea-
ation

It revaaled that Fords S. Thomas
plant reed 339 worker days b
male the Gown Victoria. Chryslers
mini-van gantin Windsoruses375

them.

Knight-Ridder Fibune/ HANK SZERLAG

In addtion D illustrding the heme d the @stsof poor qudity and produdivity, the aticle EM9212 reprintedaloveraises
two mattes of nore gened inteest n the onextof theseCaurse Mateials:

* the measurement of produdivity;

* the direct rdationship beween produdivity and qudity.
Thesemdters ae faken p in the aiestbnsbdow.

What index of produdivity is uisedin the aticle EM9212 reprintedabove?

o Camment hriefly on this index from the perspedive d a measuring proaess

What irdex of produdivity does Genead Motors suggestas abetter inde?

® Briefly compare and ontrast his index with the ane n Questbn 1 fom the gerspedive d a measung pocess

produdivity? BExplan briefly.

® \What contrary evidences provided Explain briefly.

1996-04 20

What evidenceis provided n the aticle EM9212 and its @companying talde tha higher qudity is esdatedwith higher

Comment briefly on on he ug d Defects per 100 vehides and Problems per 100 vehides as neastesof quality.

(continued overleaf )

worker days per \ehcle, the stidy says.
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GM makes aturnreall a happy event

EM 9811

Reord rews &nices

DETROIT — Strn the rewest ca division of Genea Motors,
amaunced ts first eall recently and emedddernmined to make
the accason a cheeful one

The onmpany, basedin Soring Hill, Tem., sid tha it was ndify-
ing owners d 1,210 Saturns— rouchly 15 per cant o the cas it has
built — of a psdble problem with the front sea rediner mechankirs.

The dbadks moht dip a few rmotcheson ther own, "so d course
youll want to @t his repared ight avay;, Saturn sad in leters it
sent by avemight mail this week to dfeded avners.

To make sure hee is no onfusion, Saturn natified all the oher
buyers of its ca by ovemight mail tha thar vehiclesare rot afeded
by the eall.

And to ke edraforthright, Saturn repreentdivestedephonedrepor-
ters in Los Angeks, Detoit and ohercities to artthem b the eall,
in addtion © issung the usid news Elease

ted @rs ad dfer b fix the poblem a ther homes, awork, or
whereve they would like.

The reponseof Saurn which hashadprodudion gart-up prob-
lems hut recéved genedly high marks for its cas, realls the ll-
caurt pressby Toyotds luxury Lexusdivisionwhen t faced a snilar
ealy reall.

"Saturn hasan @portunity to really turnthis into a pstive hing"
sal Chris Cecergen analystat JD. Power& Asdates in Agour
Hills, Calf. "When tey go to such lergths, a lot & buyers will
actwally be ®mevhat fiatteed 4 dl the atention theyre gettirg for
a $0000 US car"

Saurn officials sad tha they knew of no acddentsor injuries e-
suting from the poblem. Mike Snith, gererd manayerof Satrn of
Sana Ang, Calf., aaid tha noneof his aistomes had eenconplained
of the poblem. He keaned d it when Siturn officials divulged the
repar program,he sail.

Dealers, meawhile, were geaing up 6 visit owners of the afec

The Globe and Mail, May 16, 1998, pages A1, A7

Recall bugs the Beetle

Hot new Volksvagenmay get ot wires t@

BY GREG KEENAN
Auto Industry Reporter

The rew Bug fas a g

The reborn VolkswagenBedle, which has
takenthe North American ca-buying pubic
by stam dnce it arived badk on ceakrs
lotsin March, wasrealled yesterdabeaus
some wires in the egine cnpatment
might chak and caisea fire

Volkswagenof Ameiica Inc. said dl 1,600
of the rew Beefes on he 1vadin Canada
and 8500 %ld in the ULhited Sates snce
March ae keingrealled \oluntarily to have
the problem fixed. The wires and he tat
tery tray tha the wres mght rub an will be
redaced feeof charge.

"From a marketing sandpant, you cbri
wantthis kind of suff going on, said Chris
Travel, diredor of automoive resach or
the mnallting firm Maritz Canada Inc.
"Theyve dne suh a naderful job a
laurching the podud

The reall s the first peed bump te rew
Bedle has it sinceit went an sale anid a
bariageof meda hype efier this yea.

Dealers havebeen old outand ae taking
ordes for ceivery in sx monts Drivers
of the etio Bug have been svarmed m
streds aross North America and somego-
ple who hae lought Bedles ae resdling
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them b athers at a ligher pice lraue o
the Hgh demand

Volkswvagenackrowledgyedthis semnday
market yesterdgin the rews eleaseamaun-
cing the eall, urging rew Beete owners
who have puchasd ther cars fom non-
Volkswvagendeaerships to fhone a oll-free
nunber or onad a reaby Volksvagen
deakr

The rew Beele, whichstats at aittle less
than $20,000 n Canadawas gneating the
kind d pubicity tha makes ato makers
sabs eeatives dool — wuntil yesterda

The reall came yst dgs dter ttre US
Insurance Institute for Hghway Safety gave
the ar its highest eashest rating.

Mr. Travel said Volksvagenexeculves ae
probally studying DaimlerBerz AG and
how its MerceasBere unit repondedto a
mudh more erious crisis lag yea after is
nev gnall cars wlled over when Svedsh
journalists put ttem tiroudh tests degned
to avoid dk or mocse

Mercedes déyed the introdudion of he
cas and instlled a ew gabilization ysiem
and ha avoidedmgor danage

Industy analystssad Volksvagenwill suf-
fer little damage— if any —becausecar buyers
hare beome @austomedto realls, een
for new vehrles

"It will not caiseeven a lipple; 'sad Chris
Cedegren manajing dredor of Nextend
Inc,, an aitomoive consuting firm basedin
ThousandD&ks, Caff.

"Il even bet everything Ive gotthat sles
will continueto gow on this hing" Mr.
Cedegren sail.

Raoger More, a pofessor of marketirg &
the University of Westen Onterio, ajreed.
"Its embarrasing, for wre but theyll fix it;
Prof. More said yesterda "The tecnolog-
cal eources this ompany kringsto bea
are formdabe! The fad the eall is prompt
and vluntary shaild hdp, as vell, he sid.

The Bedle has leen in hiberration snce
1979 when \blksvagenstopped ®lliing it in
North America afer an immersdy success-
ful run in he D60s ad 1970s.

It brough the ca bad in partto restoe
its name andmage in North America whee
Volkswagensaks avindedin the B80s ad
1990s.

So fi the etio Bug has worked.

Clarkdak Motors Ltd. in Vanouwer, for ex-
anple, has &read delivered 40 rew Beeles
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"Dorit call it a reall; he sid. "Were enhandng the £ mecansns.

and ha a &-month order backlbg sales nana-

gerRick Appegah said yesterda He expeds
to <ll about200 ly the end bthe ea.

The wll-freetdephone numbers or infor-
maion atputthe reall is :8774-BEETLE.



