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Environmental contro ls make som e companies tur n green
___________________________________

Cleaning up operating practic es does not threaten endange red profit s

BY ANNE KERR
Specia l to The Globe and Mail

It has become a mot he rhood issue for smart companies to care about
Mo the r Na ture. Cur bing pol lutio n can cut cos t s and avo id pricey law-
suit s and reg ula tor y battle s. It’s als o good pub lic rela t ion s.

Bu t so m e co mpanies stil l turn gre en at the thoug ht of env ironm e n-
tal con trols.

They’r e afraid such mea s ure s coul d ji mmy their works and threaten
alrea dy endange red profit s. Only one -qu arter of Cana dian busin esses
have ado pt e d signific a n t pollutio n prev entio n prog rams, according to
Randy Bil ling, a par tner in env ironm e n tal ser vic es at Ernst & You ng
of Toron t o. He advis es companies on what’s known as TQEM – to-
tal quali ty env ironm e n tal management. TQEM not only cle a ns up
operating practic es, Mr. Bil ling maint ains , but the bottom lin e.

"The basis of this is that it improve s your competit ive posit ion," he
said. "Yo u can bring cos t s down by reducing defects and waste. It’s
a preve n tiv e ap proach to problems rat her than dealing wit h them at
the end of the pipelin e."

One conve rt to eco -econ omics is Quaker Oat s Co. of Can ada
Ltd. in Pet e r borou gh, Ont. The company’s large s t plant, whi c h ma kes
all of its bre a kfa st cereals and oat produ cts, produ c e d abou t 4. 5 mil-
li on kilogr ams of waste in 1986, just before con trols were put in place.

This fiscal year, the waste dro pped to 450,000 kilogr ams. In the
past sev en years, Quake r ha s save d $395,000 in landfil l cos t s. An-
ot he r $780,000 has been pre ser ved by sim p ly cutting dow n on spil ls ,
using les s mater ial in startup and sel ling surplus cardboard and pla s-
ti c to recycle rs. Edible waste goes to anima l fe e d co mpanies.

Quaker is now con sid ere d a lea de r in env ironm e n tal practic es in
Cana da, alt hou gh it didn’t int end to be.

"We knew we were losing mon ey on our lin es and that’s what
ma de us look at what we were doi ng. It didn’t start out as env iron-
ment ally drive n," said Ala n Wils on, manage r of eng ine e ring and en-
vi ron ment al at Quake r Cana da.

Vi rtually all of the mon ey that has been sav ed has been pou r ed
in t o im provi ng other problems. A new cooli ng sys tem that recycle s
us ed wat e r rather than spi lli ng it back into the Tre n t Rive r, for in-
tanc e, cos t $1 mil lio n.

Expens es like that can scare off eve n the env ironm e n tally com mit-
ted . Mr. Bil ling con cedes that a compreh e nsive ove rhaul doesn’t come
cheap. The kin d of sys tem he provi des can cos t "i n the hun dre ds of
thou s a n ds."

That’s one rea son why the Canadian Manufacture rs Association
advocates that companies go slowly when int roducing con trols. The
ot he r is that a les s dema n d ing sys tem is more likely to succeed and
le ad to other advanc es.

"You don’t go to a gol f pro to bring you dow n to 68 if you’r e
sh ooting 110 . What you’v e go t to do is go from 110 to 90," said Bent
Larsen, vic e-pre sid e n t of CMA member ser vic es.

Some companies, not ably in the United States, whe re quali ty man -
ag ement is more per vasiv e, have fou nd that it hasn’t wor ked . The CMA
it self weat hered one exper iment wit h a sys tem that, ins tea d of sol ving
it s proble ms, cre ated big ger ones. Now, along wit h ou tsi de con sul-
tants, it train s Cana dian companies in the Int e rnation a l St andards Or-
ga n ization (ISO) 9000 sys tem , which is les s in tensive than TQEM.

Competing camps asi de, in order to succeed, any env ironm e n tal
prog ram must have unf lin c hing sup por t and inv olvem e n t fr om top
ma n agement. Emplo yees then have to be train ed and motiv ated .
Envi ron ment al au dit s mu s t be car rie d ou t.

Nor anda Inc. of Toron t o ha s fo und that it’s not an easy process.
"Success varie s plant to pla n t. It depends on how much the pla n t
ma n age r beli eve s in the quali ty approach," said Frank Frantis a k, se-
nior vic e-pre sid e n t of env ironm e n t.

He says Noranda is min ing good res ult s by encou rag ing those on
the sho p floor to take initiative. "There was a case whe re a maint e-
nanc e person came across a seep age of min e wa ter that cou ld hav e
been a problem . He took immediat e action and pumped it back in
becaus e he didn’t hav e to go to his bos s."

Othe r ex amples have gre ater imp act. Noranda’s large copper smelt e r
in Rouyn, Que., has reduced its emissio n of sulphu r diox ide by 70 per
cent more than the 50 per cent requi red by law and wil l have it
down to 90 per cent by the end of the deca de, Mr. Frant isak main-
tain s.

No t surprisingly, resou rce companies like Noranda tend to be the
mos t advanc e d in TQEM. It isn’t true to say that’s mainly to keep
the reg ula tors at bay, Mr. Frantis a k cont ends, althou gh it can mean that
"y ou can anticip ate some of thes e is s ues and be ahea d of the game."

Tw o prov inc es – Ont ario and Manitoba – are pla nning laws to force
mo re st ringe n t wa ste reduction. And corporate custome rs, especi ally
in Eur ope, are dem anding more accou ntability – that pulp and paper
co mpanies, for ins tanc e, practis e sust ainable forest management.

There are some companies that "only do what they hav e to do to
st ay out of jail," said Dennis Dur rant, speci al advis er in env ironm e n-
tal protection at Env ironm e n t Cana da in Ott awa . Othe rs may avo id
a for mal envi ron ment al prog ram , fe aring that it wil l draw heat to
proble ms that other wise wou ldn’t be visib le.

No t only is that unethical, it’s sho rt- sig hted, Mr. Dur rant poi nts out.
"You can pay now as you go and manage it, or wait until it’s a requi re-
ment and pay mil lio ns.’"

Be sid e s , althou gh Ott awa doesn’t exactly tur n a bli nd eye, he said,
co mpanies that are making an effor t to improve are "ge tting a more
obje ctive ear" when things go wrong.
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