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GM Oshawa get s lo w marks
By Tony Van Alphe n

TORONTO STAR

Gene r al Moto rs assemb ly pla n t s in Osh a-
wa are near the bottom of the parent com -
pany’s lis t in produ ctivity in Nor th Amer ica,
says a study by a prominent indust ry con -
sulting firm.

The two GM car assemb ly operation s also
rank among the lowe s t ag ain st Cana dian com -
petito rs in mea s uring how many wor-

His firm’s study rev ealed that GM’s Num -
ber 1  Osh awa assemb ly pla n t ne e ds 3.7 6 wo r-
ke r days to produ c e the Lum in a while the
Number 2 operation, whi c h ma kes the Lu-
mina and Rega l models , ne e ds 4.43 wor kers.
The truck pla n t, whi c h ma n ufacture s pi ck-
ups, needs only 3.1 wor ker days .

GM is clo sing 21 pla n t s arou nd the world
by 1995 and at lea st on e of five operation s

producing mid -si zed cars is on the hit lis t.
That has put the future of the two Osh awa
plants in que s tion, but GM has assure d pro-
du ction into 1994.

Harbou r’s statis ti cs – whi c h rated 58 Big
Three pla n t s and 12 operation s ow ned by off-
sh ore comp anies – are impor tant in calcula -
ting produ ctivity but are only a par tia l yard -
stick. The best way to mea s ure it is by the

ke r days it takes to build a car, says
Harbou r and Associat es Inc. of Troy,
Mi c h.

On the othe r hand, Harbour not e d
in its repor t on indu s try competitive -
ness that Ford’s Oakvi lle pla n t is the
fo urth-mos t ef fi cie n t car assemb ly
operation among the Nor th Amer ican -
base d au to makers while Chr ysler’s
Br ama lea facto ry ranke d fifth.

"C hrysler and Ford operation s in
Cana da are among the top in their
re spectiv e co mpanies," Jim Harbour,
fo unde r of the con sul t i ng firm, said
in an int e rvie w ye s terday. "GM is
cl ose to the bottom ."

Bu t Harbou r, a retired directo r of
co rporate manufactur ing eng ine e ring
at Chr ysler, has relea s ed speci fi c fig -
ure s fo r only a few of the 70 as -
semb ly pla n t s in Nor th Amer ica and
woul d not say exactly how low the
GM Cana da plants ranke d among
them .

tot al cos t of produ ction, said GM
spoke sperson Stew Low.

Bu t GM ref uses to rev eal its pro -
du ction cos t s , cl aim ing the infor ma-
tion wou ld aid its its competito rs.

Althou gh the GM pla n t s in Cana da
ranked low in the company’s ove r-all
li st, the Number 1 and truck operation s
have improve d subs tantia l ly dur ing the
past two years, the study not es.

The Number 1 pla n t im prove d 23
per cent while the truck operation in-
crea s ed produ ctivity by 22 per cent.

Harbou r’s study showe d Fo r d’s Oak-
vi lle pla n t ne e ds only 2.80 wor ker days
to produ c e the Tem po and Topaz while
Chrysler uses 3.03 emplo yees per day
to make the Con corde, Int repid and
Vi sio n models at its Brama lea oper-
ation.

It rev ealed that Ford’s St. Thomas
plant needs 3.39 wor ker days to
ma ke the Crown Victo ria . Chrysler’s
mini-van pla n t in Windso r us es 3.75
wo rke r days per veh icle, the study says .
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*Exc ludes ove rtime and abs ent e eism

SOURCE: Detroit Fre e Pres s; Automakers; J.D. Powe r and Associat es.
Ba s ed on custome r fe e dback after 90 days of ownership.
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Me asuring pro ductiv ity
Si nce 1979, Ford has been the lea de r in produ ctivity
ga ins among Det roit automakers. Chr ysler is cat ching
up fast, but GM is plodding along.

Be st North American owned car plant s Wrke rs
Company Locat ion Pro duct per Unit*

Fo r d Kans as City, Mo. Tem po/To paz 2.37

Fo r d At lant a, Ga. Tau rus/Sable 2.49

Fo r d Chicago, Ill. Tau rus/Sable 2.49

Fo r d Oakvil le, Ont. Tem po/To paz 2.80

Fo r d Wa yne, Mich. Escor t 3.03

Closing the qual ity gap, 1980-1992
Defe c ts per Pro ble ms per Proble ms per
100 vehicles 100 vehicles 100 vehicles

Company 1980 1989 1992

Ja pan es e 205 119 117

Fo r d 670 143 125

GM 740 162 133

Chrysler 810 178 142

Euro peans 270 204 161
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