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Ja pane se cars better, top GM official admits
Reuters_______
MO RAINE, Ohio

A Gen eral Moto rs Corp. exe cutiv e ha s publicly stated what indu s try
officia ls have long been loathe to adm it : Ja pan es e au to companies
ma ke better cars in the United States than their U.S. cou nterparts.

"The evi denc e so far is that on ave r age the (Ja pan es e) transplants
produce a hig her-quali ty car at a lowe r cos t than the domestic mak-
ers," said George Eads, GM’s chief economist.

"Transplant" is a ter m us ed to des cribe Jap anese auto facto rie s in
the United States.

Mr. Eads said Jap anese gains in U.S. auto sales "will only sto p in -
crea sing when the Ame rican firms mat ch the Jap anese firms."

His statement, made dur ing a lecture ser ies in Morain e this week,

wa s a rare pub lic adm issio n by a GM officia l that the company and
it s Detroit-base d coun terparts, Ford Moto r Co. and Chr ysler Corp.,
lag the Jap anese in quali ty.

Officia ls of the Big Three U.S. auto makers, when que s tion ed pri-
vately about Jap an’s growing success in the United States, have said
they are beh i nd their Jap anese competito rs but are clo sing the "qu al-
ity gap."

Bu t Mr. Eads’ statement bring s the adm issio n in t o the pub lic are n a.

He said the re is evi denc e the quali ty gap is clo sing, but said as long
as it exi sts, sales wil l contin ue to be los t to the Jap anese produ cing
domestically.

"A s long as the gap does exi st, it wil l be possib le for Jap anese firms
..... to profit ably est ablis h he re and capture any growth in the marke t
or displace domestics," he said.

The article EM9033 reprint e d abov e is use d in the 221 Cou rse Mat e ria ls in Fig ure 11.4a, whe re a broader perspective is
prov ide d by two accompanyi ng article s entit led:

• The Los t U. S.Excel len ce in Manufacturing;

• The Sci entific Con text of Qua lity Improve men t.
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